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Agenda

• Project Portfolio Prioritization Results
– S. Malisch

• “Near Complete” Project Updates
– K. Smith
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FY14 Q1-Q2 Prioritization Results
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ITS Major Initiatives Calendar
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Administrative Initiatives
 Advance Web Implementation
 Lawson Conversion to LUC
 Kronos Conversion to LUC
 Database for Key and Lock Info
 Quick Updates to LUC 

Emergency Web Pages
 RMS Mercury Upgrade
 Online Performance 

Management System

ITS Major Initiatives - FY14 Q1-Q2

Academic and Faculty Support
 Locus Enhancements (9)
 Electronic Outbound 

Transcript Feasibility
 Sakai Implementation
 Maxxess Interface - Academics 

Requirements

Student Technology Support
 Email  

Replacement/Migration
 Illinois Articulation Initiative
 IAI - Update of Transfer Credit 

Rules
 Lecture Capture
 Rectrac update for WTC 

Fitness Center

Continuous Service Development
 Emergency Response Website
 Enterprise Content Management (10)
 Enhancements to Immunization Data Mgmt.
 Business Intelligence/Data Warehouse (4)

Infrastructure
 Security Camera Infrastructure (3)
 Information Security Program (8)
 Campus Construction Initiatives (22)
 LUHS/LUC/HSD Technology Program (4)
 IT Disaster Recovery (4)
 Upgrade Technology in Kasbeer Hall
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Agenda

• Project Portfolio Prioritization Results
– S. Malisch

• “Near Complete” Project Updates
– K. Smith
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2013 ITESC Schedule
Jul. 25, 2013 - Thursday, 1:30-3:30 PM

– Project Portfolio Prioritization Results
– “Near Complete” Project Updates

Sep. 12, 2013 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Major Projects Status Reviews

Oct. 24, 2013 - Thursday, 1:30-3:30 PM
– Subcommittee Reports
– Major Projects Status Reviews

Dec. 12, 2013 - Thursday, 1:30-3:30 PM
– Project Portfolio Prioritization 

Jan. 24, 2013 – (via email)
– Project Portfolio Prioritization Results

Mar. 7, 2013 - Thursday, 1:30-3:30 PM
– BCDR Update
– DWBI Update/Demo
– Change Management Update

Apr. 25 2013 - Thursday, 1:30-3:30 PM
– Technology Briefing

Jun. 20, 2013 - Thursday, 3:00-4:30 PM
– Project Portfolio Prioritization
– eMail Update
– Sakai Update
– “Panic Button” Analysis 
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